Proposals for changes to the Tarrant County Election Procedures.

Propose to save the ballot images on all scanning machines at the highest possible setting.
Whether this is a requirement under the Federal law and VVS 2002 is likely dependent on a fine
technical detail on how the equipment operates. I believe the high speed scanners are subject to this
requirement and it is possible that in the strictest sense, our precinct scanners may not be. Regardless of
how the legal requirement, I believe it to be in the best interest of the citizens to keep these images. I
have discussed this with Mr. Garcia and with some minor reservation, I think he is amenable to this. We
already keep the images from most mail in ballots according to him.
Propose to publish the ballot images on the web so they can be reviewed by the public.
I have found nothing that prohibits this legislatively. I have been told by two different people that there
is an AG opinion that that states this cannot be done. I have not been offered a copy of that opinion and
a search of the AG”s website using the terms “ballot image” and “cast vote record” returned only one
response that was not particularly relevant. If such an issue exists it needs to be produced so that it can
be countered, otherwise we should proceed with doing everything possible to make our elections
transparent and publishing these images would certainly help do that. Mr Garcia has supplied me with a
link where this was done in San Francisco and I think Tarrant County should not be outdone in leading
the way towards transparency. I think we can do better than SF’s presentation, but they do have a good
idea.
Propose that the precinct election documents to include the scanner tapes, the Register of Official
Ballots and other a relevant documents be posted to the web for the public to see.
This was an item that had been on my mind and while having a discussion with Mr. Garcia, he brought
this up as a possibility. I understand that he has done some work on this and it isn’t quite ready, but I’d
like for the citizens and Commissioners court to concur that this is a laudable goal and that we move
forward with it. I commend Mr. Garcia for having the idea.
Propose that the V Drives be retained along with the ballots and other election materials for at
least the 22 months specified in VVS 2002.
“V’ or thumb drives were just coming on to the market as the VVS 2002 documentation was being
written and are not specifically mentioned. It is however fairly evident that devices that are used as our
V drives are today, were to be retained for the 22 month period. I am aware that there is an advisory
from the Secretary of States office that indicates that after a shorter period of time that these devices
can be recycled to be used again. I believe that guidance may well comport to state law in general, but
state law also requires that HAVA guidelines be followed. The safest decision to ensure the county is
comporting with all laws is to maintain them with other election material for 22 months. I have
discussed this with Mr. Garcia as well. It seems mostly to be a cost issue from his perspective, but a
relatively minor one. There is a supporting for this issue attached.

Propose that V drives containing election results not be inserted into any device other than the
Election Management Server(s).
Currently, the V drives are duplicated in a duplicating device after removal from the scanners. The
update that is currently being done on our equipment should do away with the need for that by enabling
the second port on our scanners. There may need to be some discussion regarding the movement of
data from the high speed scanners that are used for mail in votes. As a general rule however, these
devices should be handled in as sterile a manner as can be devised.
Propose the internet connected device that is used for the transmission of unofficial results from
the Rally Points to the Election Center be discontinued.
In terms of land mass, Tarrant County is not terribly large. The idea that we have official and unoffiial
information due to this process is disconcerting to me. The idea that we are hurrying to supply the
media with information that is not familiar so that they can make official sounding pronouncements is
bothersome. In my view and the view of others, results should be reported only after they have been
made “official”. Only one set of data should come into the Election Center, from one source, in one
manner.
I’m told that Dallas county just stated that they will abandon this type of equipment and I think we
should too.
Propose to publish the voter registration rolls on the counties web site.
Harris county is doing this, and while I think it is a positive development, I would like our
implementation to be slightly different. Their iteration allows for the downloading by three different
methods of sorting, but I think there should be a full download option as well. I think you will find as
that as time goes on, that there will be increasing amounts of FOIA type requests for this information,
and this may well serve to save staff time with an improvement of transparency as a bonus.

