Three Cases for Full and Complete Audits
Flip page for an example of a firm that supports auditing
1) In 2007 there was a great threat to our nations economy and indeed the economy of much of the free
world. This was simply a failure to adequately audit. Mortgage companies made loans with little or no
auditing of the borrowers financials. These loans were bundled and marketed to buyers who did little to
no due diligence in the way of auditing the financial documents for the products they were buying.
With our elections, we have been doing at best low levels of documentation, and the Secretary’s audit
will still be woefully short of a complete look at the documents.
2) Several years ago as a manger of Exxon Car Car Centers and Service Stations, I did a daily count of
tires, batteries, oil and antifreeze as an inventory control procedure. I counted by gross quantity rather
than by part number, but we did the more detailed inventory once a month. I had been running one of
the locations for a couple of months when we opened a battery box to get a battery for a customer. We
found it contained a used battery. Further examination found several battery boxes that did not contain
the expected inventory. Not long after that, my inventory of antifreeze got a bit low and we opened the
boxes that had been at the bottom of the stacks. We found they contained antifreeze jugs, but the
antifreeze had been replaced with water.
There was an employee at the store that knew how we controlled inventory, and detected the theft of
products. He simply and cleverly devised a way to steal without detection. At least for a while, but it
was long enough I never did find who the culprit(s) were. Most bad guys don’t want to get caught, but
they do want to keep the game going as long as possible. The smart ones are going to take the time to
learn your processes and work inside your weaknesses. Sometimes you need to shake things up and
open the boxes to see what’s happening. I thought we were in good shape until that box opened.
Time to shake some things up and do some real audits in ways that aren’t expected and maybe
unwanted? May or may not find problems, but it will keep people on their toes.

3) Jeff O’Donnell has extensive and broad experience in the IT industry, and has done auditing and
investigations of various systems for some time. His knowledge and experience are sought by other
knowledgeable individuals in the industry. He recently told this story.:
“I recently sat in a room where two election clerks went over, in painstaking detail, the many arcane
tasks that they think protected the election.
I could not help thinking the whole time that by the time a magician asks you to pick a card, he already
knows what card it's going to be and which of your pockets it's going to show up in at the end of the
trick.”
Mr. O’Donnell, knows most facets of the IT industry at levels that few county employees will match.
He’s seen more ways to commit fraud than most people can imagine. Most people, but not all. There’s
always someone ready to try the system, and our elections are a valuable target that may well bring the
attention of very well financed and capable miscreants.
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